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NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON

(Ve viée théng qua két qua hoat dong sin xuit kinh doanh
Quy 2/2022 va ké hoach sin xudt kinh doanh Quy 3/2022)

- Can cit Ludt Doanh nghiép s6 50/2020/QH14 ngay 17/06/2020;
- Can cik Diéu Ié 6 chike va hoat dong cia Céng ty Cé phan Viglacera Tién Son;
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- Can cir ké hoach san xuat kinh doanh nim 2022. /?x
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1. Thong qua cic chi tiéu hoat djng sin xuat kinh doanh Quy 2/2022 nhw sau: ‘Q)’g,];‘

£ i £ o So sdnh So sanh

Chi tiéu pvr | K¢ :‘,"-;“" T"‘{f,hz"?“ K;et';gﬁch Tg‘sl‘;;:l“"“ TH/KH | TH/KH 6
auy uy g & | quf 2 (%) | théng (%)
Gid tri SXKD hién hanh Tr.dong 598.735 581.105 883.531 933.344 97% 106%
Doanh thu thudn ban gach Tr.dbng 567.578 497.909 850.167 787.055 88% 93%
Loi nhuan trude thué Tr.déng 15.320 20.199 4.220 8.985 132% 213%
Khiu hao TSCP Tr.ddng 37.393 31.899 65.467 57.602 85% 88%
Thu nhép binh quéin Tr.d/ng/th 13,7 13,6 13,5 13,4 99% 99%

Dénh gia két qué san xuit kinh doanh Quy 2/2022 va 6 thang dAu nim 2022:

1.1. Vé Kinh doanh:

- Doanh thu Quy 2/2022: 497.909 triéu dong, bing 88% ké hoach,
Doanh thu 6 thang dau nam 2022: 787.055 triéu dong, biang 93% ké hoach.

- Doanh thu xuét khau Quy 2/2022: 2,0 triéu USD, 6 thang d4u nam: 3.4 triéu USD.

1.2. Vé Tai chinh:

- Chi tiéu loi nhun trude thué: Quy 2/2022: 20.199 triéu ddng, bing 132% ké hoach: 6
thang ddu nam 2022: 8.985 tri¢u ddng, bang 213% ké hoach.

- Chi tiéu khau hao tai san ¢d dinh: Quy 2/2022 chi phi khdu hao: 25.703 triéu dong,
bing 92% ké hoach.

1.3. Vé San xuét:

- Banha mdy Tién Son, Thai Binh, My Duc duy tri hoat dong 100% cong sudt.

- Nha may EuroTile hoat dong % day chuyén.



2. Pinh hwéng nhiém vu sin xuét kinh doanh Quy 3/2022:

Hoi ddng quan trj giao cho Ban didu hanh ké hoach san xuét kinh doanh Quy 3/2022 véi
nhitng chi tiéu chinh nhu sau:

o Thye hign Thl.'rc hlf,‘:l 6 Ké hoach quy 3/2022
Chi tiéu bVT - S 212022 thang dau
auy nim 2022 | Thang 07 Thang 08 | Théng 09 Cong
Gia tri SXKD hién hanh Tr.d 581.105 933.344 208.942 244.011 286.450 739.403
Doanh thu thudn ban gach Tr.d 333.043 787.055 199.639 228.177 263.529 691.345
Loi nhuan trudc thué Tr.d 20.199 8.985 6.507 8.194 11.158 25.859
Khau hao TSCD Tr.d 31.899 57.602 10.800 10.800 10.800 32.400
Thu nhép binh quén Tr.d/ng/th 13,6 13,4 137 13,7 137 13,7

Bi¢n phap thue hién:

2.1. V& san xuit va chat lrgng sin pham:

Cac nha may kiém tra, bao dudng may moc thiét bi dam bao san xudt 6n dinh, kiém
soat chat ché nguyén li€u dau vao dam bao chét lugng sén phém theo tiéu chuén. Pat
céc chi tiéu ké hoach dé ra.

Du trit nguyén li¢u:

e Duy tri viéc du trlr nguyén liéu tai kho ctia nha cung cdp theo hinh thire giri kho,
ctr can bo thuong xuyén kiém tra, giam sat dam bao ding du vé chit va luogng theo
yéu cau k¥ thuét;

e Tim kiém ngudn nguyén liéu cao lanh va dat sét dam bao du trit tir 6 thang dén 1
nam san xuat. Tan dung t6i da mat bing kho bai da thué dé du trix nguyén li€u;

Vé chit lwgng san pham: Pam bao dat Tiéu chuin ndi bd TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.
Ty 1¢ thu hdi ca bén Nha may: Phan dau dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

Tiép tuc dam phan vdi cic nha cung cép giam gid nguyén liéu, vat tu diu vao. Tim
kiém cac ngudn nguyén liéu khéac thay thé voi chat lugng phi hop, gid thanh thip;
Tang cuong kiém soét chét lwong vit tu, nguyén vt liéu d4u vao nham giam hao hut
cong doan;

Thue hién viéc khoan chi phi sdn xuét t6i cac b phan, ra soat hang tudn, thang, quy
nham dam bao chi tiéu san lugng, chét lugng, thu hdi;

2.3. Cong tac kinh doanh:

Phdi hop v6i Cong ty CP Kinh doanh Gach 6p 14t Viglacera 1ap ké hoach san xuét, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

Tich cuc tiéu thu hang tdn kho:

Tiép tuc déy manh xudt khau:
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- Phdi hop véi Cong ty Kinh doanh tiép tuc phat trién céc dong san pham cao cap
Eurotile, Colorbody, Outdoor, Signature v6i da dang miu ma san phdm va dong san
phdm c6ng trinh.

2.4. Cong tac tai chinh:

- Tim kiém ngudn von véi 13i suat thip nhim tiét giam chi phi tai chinh cho cong ty;
- DPam bao ngué‘m von cho hoat dong sén xuét kinh doanh;

- Bém sat muc tiéu loi nhuan dé ra.

2.5. Cong tac diu tu:
- Tiép tuc thyuc hién giai doan 2 - Pau tu day chuyén tdm Ién ctua Dy an “Mua va dau tu
b sung Nha may Gach Viglacera EuroTile™.

2.6. Cong tac khac:

Uy quyén cho Giam dbc Cong ty tiép tuc ra sodt, thanh Iy tai san tai hai Nha may
nham giai phéng mat bang dé thuc hién dy an va thu hdi vén, trén co s& tuan thi Quy ché
quén ly tai chinh va diéu 1¢ cia Cong ty, dam bao két qua san xuét kinh doanh theo ké
hoach dé ra.
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Noi nhin:
-UV HDb BKS;

- UBCK{S¢ GDCK Ha Nai,

- Téng Céng ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HPQT, VP
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